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HOW MUCH % OF 
THE CARBON EMISSIONS
ARE PRODUCED BY EACH
AND EVERYONE OF US?



Dame Ellen MacArthur

45%*

* Source Ellen McArthur Foundation



1L’Oreal 
For The Future 



OUR TRANSFORMATION 
OVER THE NEXT DECADE



INTERNATIONAL 
RECOGNITION

PLANETARY 
BOUNDARIES 

In 2019, the 
Stockholm Resilience 
Centre established 9 
distinct Planetary 
Boundaries, a 
concept that has 
since been endorsed 
by the United 
Nations and the 
international 
scientific community.



L'Oréal for the 
Future

Taking the lead in 
exciting areas 
across 3 key pillars

More info on:
https://www.loreal.
com/en/commitm
ents-and-
responsibilities/for-
the-planet/

1 TRANSFORMING 
OURSELVES 
AND RESPECTING 
PLANETARY 
BOUNDARIES

By 2025, all of our sites will 
achieve carbon 
neutrality, by improving 
energy efficiency and 
using 100% renewable 
energy. 

In 2030, 100% of the water 
used in our industrial 
processes will be recycled 
and reused in a loop. 

By 2030, 100% of our 
industrial sites and all our 
operated buildings will 
have a positive impact 
on biodiversity, 
compared to 2019. 

By 2025, 100% of our 
plastic packaging will be 
refillable, reusable, 
recyclable or 
compostable. 

3 CONTRIBUTING 
TO SOLVING THE 
CHALLENGES OF 
THE WORLD
BY SUPPORTING 
URGENT SOCIAL AND 
ENVIRONMENTAL 
NEEDS

L’Oréal Fund
for Women

Nature 
Regeneration 

Fund

Circular Economy 
Fund

2 EMPOWERING OUR 
BUSINESS ECOSYSTEM
HELPING IT 
TRANSITION TO A 
MORE SUSTAINABLE 
WORLD

Consumers

Partners

Suppliers

Communities

https://www.loreal.com/en/commitments-and-responsibilities/for-the-planet/
https://www.loreal.com/en/commitments-and-responsibilities/for-the-planet/


2 L’Oreal
POS Targets



NEW DISPLAYS

100%

Eco-designed

By 
2025 

STORES

100%

Eco-designed

POS TARGETS



WHAT IS THE MEANING 
OF ECO-DESIGN?



Eco-design considers 
environmental aspects at all stages 

of the product development process, 
striving for products which make the 

lowest possible environmental impact 
throughout the product life cycle.



NEW DISPLAYS

100%

Eco-designed

By 
2025 

STORES

100%

Eco-designed

-30% CO2
By 
2030

POS TARGETS
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SO WHAT DO WE HAVE TO CHANGE?



3 Plan 
of Action
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1
IDENTIFY 

THE CHALLENGE

2
BREAK 

IT DOWN

3
BUILD 
TOOLS

4
MEASURE

5
ENGAGE



IDENTIFY THE CHALLENGE
DIFFERENT POS REQUIRE DIFFERENT APPROACHES

RETAIL BUILD PERMANENT SEMI-PERMANENT TEMPORARY

PERMANENT POS TEMPORARY POS



OUR TEAM
IS MOTOR 
OF 
CHANGE

IDENTIFY THE CHALLENGE
THE CARBON IMPACT VARIES GREATLY BY POS TYPE



PERMANENT POS TEMPORARY POS

IDENTIFY THE CHALLENGE
DIFFERENT POS, DIFFERENT PRIORITY



CONSTRUCTIONDESIGN MANUFACTURE

2. BREAK IT DOWN INTO ACTIONABLE STEPS
FROM STUDIO TO FACTORY TO STORE

USE PHASE



ü REPLACE MDF WITH STORMBOARD

ü RECYCLED CEILING TILES
ü RECYCLED BRICKS

ü LIGHT CONSUMPTION
ü GREEN ENERGY PROVIDER

BEST PRACTICES DESIGN MANUFACTURE AND CONSTRUCTION
APPLIED TO PERMANENT POS

ü REPLACE FLUTED GLASS WITH 
REEDED FILM OVER GREENCAST



BEST PRACTICES DESIGN MANUFACTURE AND CONSTRUCTION
APPLIED TO PERMANENT POS

ü MDF REPLACEMENT
ü DRY FIX
ü REDUCE WEIGHT

ü FSC MATERIAL
ü GREENCAST ACRYLIC
ü LOW VOC PAINT

ü LED LIGHTS



OUR TEAM
IS MOTOR 
OF 
CHANGE

REUSE TAKE BACK
DONATE

RECYCLE ENERGY 
RECOVERY

2. BREAK IT DOWN INTO ACTIONABLE STEPS
FOR END OF LIFE THINK HIERARCHY AND PRIORITISATION

END OF LIFE



OUR TEAM
IS MOTOR 
OF 
CHANGE

BEST PRACTICES 
RECYCLING LABELS



OUR TEAM
IS MOTOR 
OF 
CHANGE

BEST PRACTICES
DONATE RATHER THAN DESTROY



OUR TEAM
IS MOTOR 
OF 
CHANGE

BEST PRACTICES
RECYCLE RATHER THAN BURN

Source: https://www.mdfrecovery.co.uk/



3. OUR TEAM
IS MOTOR 
OF 
CHANGE

PERMANENT POS TEMPORARY POS

3. BUILD A TOOLBOX TO GUIDE YOU 
THAT’S INCREDIBLY HELPFUL TO CREATE ECO-DESIGNS

GOLDEN RULESRETAIL BOX



3. OUR TEAM
IS MOTOR 
OF 
CHANGE

PERMANENT POS TEMPORARY POS

4. MEASURE
WE USED SCORE CARDS TO TRACK OUR PROGRESS



BEST PRACTICES
TEMPORARY POS

ECO-DESIGN SCORE:

100%



OUR TEAM
IS MOTOR 
OF 
CHANGE

End 2021

By 2025

TEMPORARY POS PERMANENT POS

L’OREAL L4TF 
COMMITMENTS

100%100%

4. MEASURE ECO DESIGN SCORES
DIFFERENT POS, DIFFERENT RESULTS

L’OREAL LUXE
UK BASELINE



OUR TEAM
IS MOTOR 
OF 
CHANGE

End 2021

ECO DESIGN PLV ECO RESPONSIBLE STORES

L’OREAL L4TF 
COMMITMENTS

L’OREAL LUXE
UK BASELINE 74%*95%*

4. MEASURE ECO DESIGN SCORES
DIFFERENT POS, DIFFERENT RESULTS

*Source internal L’Oreal sourcing database 

By 2025 100%100%



3. OUR TEAM
IS MOTOR 
OF 
CHANGE

PERMANENT POS TEMPORARY POS

4. MEASURE OUR CO2 FOOTPRINT
TO REDUCE OUR EMISSIONS BY 30% BY 2030

?



OUR TEAM
IS MOTOR 
OF 
CHANGE

5. ENGAGE 
YOUR TEAM & INTERNAL STAKEHOLDERS  

OPEN THE DISCUSSION

COMMUNICATE THE 
TARGETS

MAKE IT PART OF THE 
NORM

DEEP DIVE BY BRAND

SHARE BEST PRACTICES

ORGANISE TASKFORCES



OUR TEAM
IS MOTOR 
OF 
CHANGE

5. ENGAGE 
YOUR KEY PARTNERS

SHARE THE VISION

INTRODUCE A 
SUSTAINABILITY CLAUSE

ASK FOR THEIR CSR 
POLICY

ORGANISE ROUNTABLES, 
WORKSHOPS

UNDERSTAND THEIR 
CHALLENGES

EXCHANGE LEARNINGS & 
BEST PRACTICES



OUR TEAM
IS MOTOR 
OF 
CHANGE

BEST PRACTICES
BRAINSTORM WITH SUPPLIER 

BEFORE: 
EXISTING FILM 100% 

RECYCLABLE

AFTER: 
NEW FILM

85% MADE FROM POST 
CONSUMER WASTE



4 Conclusion
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CHALLENGE 
STATUS QUO

DON’T BE 
AFRAID 
TO TALK
ABOUT IT

WHAT ARE THE KEY TAKEAWAYS ?

NO 
SUSTAINABLE
MATERIALS

ONLY 
SUSTAINABLE 

DESIGN
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COST 
& 

RESOURCES

RECYCLING
SYSTEM & 
LACK OF

TRANSPARENCY

WHAT ARE THE MAIN CHALLENGES?
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WHAT IS NEXT ?



Dame Ellen MacArthur

HOW CAN WE JOIN FORCES ?



THANK YOU !

“ It is a magnificent thing to 
be alive in a moment that 
matters so much “

Katherine Hayhoe
Climate scientist


